
Site Layouts FlexServeFlex-Serve Car Wash
Definition:
Flex-Service washing is the combination of Express 
Exterior and Full-Service interior offerings on one property.  
The most popular layout utilizes an automated attendant 
offering affordable express wash packages, as well as 
interior and express detailing options. All customers stay 
in the car during the wash. Express customers directly 
exit the wash, often routed past free or vended vacuum 
islands. Full-Service customers pull into an aftercare area, 
exit the vehicle, and wait while attendants vacuum the 
car, clean the windows, and perform any other express 
detailing services the customer has selected. This style 
attracts a broader customer base than either express only 
or full serve.

Considerations:
The Flex-Serve location style combats customer sharing 
by offering multiple specialties or services on the same 
property. When executed correctly, it can offer a diverse 
population of customers with different preferences, 
a wash where they feel in control of both the time and 
money they are investing to get a clean car. 

As with an Express Exterior, customers can select 
higher wash packages at the automated attendant, 
with tire shining, wheel cleaning, total shine, and other 
extra exterior services delivered by equipment online. 
Since there is no labor variable, the wash can remain 
open even when the weather is not ideal and remain 
open for a greater number of hours. Increased hours 
of operation, shorter wait times, and lower price points 
have proven to increase customer wash frequency and 
spread the volume more evenly throughout the week.

Unlike Express, where the customer has no interior 
option, with Flex the customer can exit directly or 
add quick interior and exterior services, requiring 15 
minutes or less to complete. If space permits, additional 
detailing options can be offered that require additional 
time. This is not the same as Full Serve where the object 
is to get every customer to purchase as many extra 
services as possible. A properly executed Flex- Serve 
carefully manages and adjusts aftercare service pricing 
to maintain a controlled flow through the property and 
allocates labor where the margin makes sense. There 
are differing opinions as to the exact mix and ratio, but 
a good rule of thumb to start your planning with is that 
you want 30% of all exterior customers to purchase 
aftercare services with 25% or less of gross revenue 
going to labor costs.

Sample Flex-Serve Layouts
Start Your Planning at SonnysDirect.com

The Tunnel Experts TM
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Watch new case studies online and 
subscribe to our YouTube channel

/sonnyscarwashfactory



SONNY’S
®

 160-MT  
Hybrid Tunnel System

Wash, Wax, Seal, Tire Shine, & Dry

Up To 180 Cars Per Hour!

SONNY’S
®

 130-TF  
Hybrid Tunnel System

Wash, Wax, Seal, Tire Shine, & Dry

Up To 80 Cars Per Hour!

SONNY’S
®

 120-MT 
Hybrid Tunnel System

SONNY’S
®

 100-MT 
Hybrid Tunnel System

SONNY’S
®

 80-MT 
Hybrid Tunnel System

Wash, Wax, Seal, Tire Shine, & Dry

Up To 140 Cars Per Hour!

Wash, Wax, Seal, Tire Shine, & Dry

Up To 120 Cars Per Hour!

Wash, Wax, Seal, Tire Shine, & Dry

Up To 90 Cars Per Hour!

INCLUDED
With This Package

TM

125-EDT Quote

SONNY’S
®

 125-EDT  
Hybrid Tunnel System

Wash, Wax, Seal, Tire Shine, & Dry

Up To 110 Cars Per Hour!

INCLUDED
With This Package

TM

OPTIONAL
With This Package

TM

OPTIONAL
With This Package

TM

OPTIONAL
With This Package

TM

OPTIONAL
With This Package

TM

OPTIONAL
With This Package

TM

OPTIONAL
With This Package

TM

SONNY’S
®

 135-EDT  
Hybrid Tunnel System

Wash, Wax, Seal, Tire Shine, & Dry

Up To 150 Cars Per Hour!

SONNY’S
®

 130-MT  
Hybrid Tunnel System

Wash, Wax, Seal, Tire Shine, & Dry

Up To 150 Cars Per Hour!

Drive -Through

FOM 300D 3-TOUCH Drive-Through
High volume, up to 55 cars per hour!

FOM 700D 5-TOUCH Drive-Through
High volume, up to 55 cars per hour!

FOM 500D 5-TOUCH Drive-Through
High volume, up to 55 cars per hour!

SONNY’S
®

 60-MT  
Hybrid Tunnel System

SONNY’S
®

 60-EDT  
Hybrid Tunnel System

Wash, Wax, Seal, Tire Shine, & Dry

Up To 70 Cars Per Hour!

Wash, Wax, Seal, Tire Shine, & Dry

Up To 90 Cars Per Hour!

OPTIONAL
With This Package

TM

INCLUDED
With This Package

TM

Xtreme Tunnel Systems

SONNY’S
®

 43-XTB  
Xtreme Tunnel System

Wash, Wax, Seal, Tire Shine, & Dry

Up To 50 Cars Per Hour!

SONNY’S
®

 50-XTB  
Xtreme Tunnel System

Wash, Wax, Seal, Tire Shine, & Dry

Up To 80 Cars Per Hour!

OPTIONAL
With This Package

TM

SONNY’S
®

 50-XMT  
Xtreme Tunnel System

Wash, Wax, Seal, Tire Shine, & Dry

Up To 60 Cars Per Hour!

OPTIONAL
With This Package

TM

The Original Mini Tunnel™

For complete information on 
SONNY’S Car Wash Equipment
view our Tunnel Systems &  
Equipment Catalog

TunnelSystems

Same day shipping on over 12,000 items,  1-800-327-8723 or fax 1-800-495-4049 

© 2015 SONNY’S Enterprises, Inc.  All prices & availability subject to change without notice.

www.SonnysDirect.com

The Tunnel Experts™  @ www.SonnysDirect.com
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* Optional items shown may not be included in total price and do not include installation. Site plans are FREE with any 

Complete Tunnel System purchase.  Site-specific mechanical drawings are also furnished FREE after initial deposit and 

equipment package choices are finalized.  

SONNY’S remarkable financial stability is recognized 

by Dun & Bradstreet, the world’s leading source of 

commercial information and insight on businesses.

Decide With Confidence

125-EDT Required Support Equipment

Price

REQUIRED CHEMICAL STATIONS (3) Chemical Concierge panels, 

including booster pump and stands, (8) single, foaming 500:1 

Dosatrons, (5) dual foaming 500:1 Dosatron, and (2) non-foaming 

1500:1 Dosatrons.

$20,683

REQUIRED HIGH PRESSURE PUMP STATIONS: (1) H25 Dual Pump 

Station, (1) H25 Single Pump Station

$21,743

REQUIRED HYDRAULIC POWER PACKS: (1) 10HP, (4) 7.5HP, and (2) 3HP 

Hydraulic Power Packs

$18,508

REQUIRED AIR COMPRESSORS: (1) 10HP Vertical 80 Gallon Ingersoll 

Rand Compressors, and (1) Ingersoll Rand 35 CFM Air Dryer

$7,065

REQUIRED TUNNEL CONTROL SYSTEMS: (1) 80 Function Wash Pilot 

Tunnel Controller, (1) Motor Control Center, (1) Photo Eye Entrance 

System, (2) Entrance Tape Switches, (1) Conveyor Pulse Kit, (1) Truck 

Bed Concierge

$58,335

125-EDT SUPPORT EQUIPMENT TOTAL $126,334*

125-EDT Tunnel Components

Price Page

1

PAINTED BANANA PEEL RAIL CONVEYOR WITH CORRELATOR AND FIBERGLASS GRATING: 125ft. of Painted  Soft Drop Conveyor with Air 

Take-Up and Hydraulic Drive,  SC78 Chain, 4-Wheel SC78 Roller Assemblies, 8ft. x 25in. Correlator, Banana Peel Entrance Guide Rails, and 

Fiberglass Grating

$46,659 60

2 TOTAL BATH GRAND ENTRANCE ARCH: Powder Coated Grand Entrance Arch with Lava Printed Panels 

$4,709 190

3

TOTALSHINE SYSTEM:  STEP 1: CONCENTRATED FOAM DETERGENT, PRE-WASH APPLICATOR ATTACHMENT, SHOWERHEAD CTA WHEEL 

APPLICATORS AND BUMPER APPLICATOR: Foaming Pre-Soak Arch with Lava Bath Attachment, Floor Dual Direction Bumper Applicator, (4) 

Showerhead CTA Wheel Applicator and LED Light Stick

$5,371

4

BIG MAN DOUBLE JOG WRAP SPYDER COMBO WITH SFM901 MITTER, BISON AND SFTBG18 SIDE WASHERS: Big Man Double Jog Hydraulic 

Entrance Wraps With Neoglide Hush Series Wash Material and Big Man Double Jog Hydraulic Exit Wraps With Neoglide Hush Series Wash 

Material,  SFM901 Front-To-Back Mitter With Microclean Wash Material, Bison Brushes, SFTBG18 Side Washers With Neoglide Hush Series 

Wash Material and Triple Showerhead Foaming Applicator Attachments. Includes all Solenoids and Retract Air Kits

$63,353 94

5
TOTALSHINE SYSTEM:  STEP 2: TOTALSHINE APPLICATOR: NEUTRALIZING FOAM DETERGENT: TotalShine Foaming Dual Showerhead 

Attachment to SPYDER Combo and LED Light Stick

$793

6
UNDERCARRIAGE RINSE MANIFOLD: Durable Stainless Steel Manifold With (12) PVDF Nozzle and 1/2in. NPT Water Feed. Includes Solenoid 

Activation

$455 123

7

SFM807 MITTER AND TOP OMNI WITH PENDULUM: Flat Basket SFM807 Side-To-Side Mitter with MicroClean Wash Material, Bolt-on 

Oscillating Dual Manifold Top Basket with (20) Zero Degree Plus Nozzles, Pendulum Spinner Plus Wheel Washer with (24) Zero Degree 

Plus Spinning Nozzles. Includes all Solenoids

$29,148 84

8
TOTALSHINE SYSTEM:  STEP 3: TOTALSEAL ARCH: TOTAL BODY PROTECTANT: Powder Coated Round Arch with Standard Printed Graphics, 

Double Drip Foaming Applicator and LED Light Stick and Bracket

$2,693

9
TOP BRUSH WITH 28IN. SIDE WASHERS: Hydraulic Top Brush with Neoglide Hush Series Wash Material and SFB28 Side Washers with 

Neoglide Hush Series Wash Material. Includes all Solenoids and Retract Air Kit For Top Brush Only

$20,521 78

10
TOTALSHINE SYSTEM:  STEP 4: TOTAL RINSE ARCH: COLD WATER RINSE: Square Arch with Waterfall Trough. Includes all Solenoids and LED 

Light Stick and Bracket

$2,051

11 TOTAL BODY PROTECTANT ARCH: Rounded Powder Coated Arch with Total Body Protectant Manifold

$2,395 124

12 RAIN FINISHING SYSTEM: Rain Multi Arch with (2) 4GPM Rain100, (1) 103 Winged Manifold and Fixed Mirror Rinse

$3,283 118

13 90HP - 3 ARCH AIR DRYING SYSTEM: (3) 130in. Arch with Braces, (4) 15HP Blower, (2) 15HP Elephant Ear Blower

$24,859 130

14
TOTALSHINE SYSTEM:  STEP 5: SONNY’S AUTO RETRACT BUFF-N-DRY MACHINE WITH TIRE SEAL ATTACHMENT

Auto Retract Top Brush Wrap Combo with Drytex Material. Hydraulic Tire Seal Attachment. (3) 15HP Elephant Ear Blower with Gator 

Attachment and Blower Braces

$67,601

125-EDT EQUIPMENT TOTAL $273,891*

All SONNY’S Tunnel Systems 

Include FREE* Site AND

Mechanical Plans

Sonny’s 125-EDT Exterior Detail Tunnel 

SONNY’S

125-EDT Quote*

 125-EDT
Exterior Detail Tunnel

More Profit
Same Footprint

Add SONNY’S 4-Step or 5-Step Total Shine System 

to this tunnel package to raise your average ticket 

with no increase in tunnel length.

Turn to Page 108

Sonny’s Buff-n-Dry is the one piece of equipment I can’t do without. It has 

helped to increase my ticket average and raise customer satisfaction.  

Once they get the Buff-n-Dry they want it every time and with SONNY’S 

TotalShine™ System, we produce the best shine in town.

Michael Greer

Owner — Castle Car Wash

Cumming, GA

INCLUDED
With This Package

TM

Total Bath Total Shine Total Seal Total Rinse Buff-N-Dry

5

1 2 3 4

Wash, Wax, Seal, Tire Shine, & Dry

Up To 110 Cars Per Hour!

TM

INCLUDED
With This Package

$400,225

FOM 300TB 3-TOUCH Drive-Through
High volume, up to 55 cars per hour!


